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Observers Scheme

oS

?

O




EFARBRBHERER
BN BREEABBES
EMBERE S REBRFN
Tt o

The Council presented
certificates to long-
serving Observers for
assisting the Council in
monitoring the handling
of complaints by the
Police.
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When the Observers Scheme was introduced in 1996, it was merely an
administrative measure. Later, the IPCC Ordinance came into effect,
which clearly stipulated the statutory functions of Observers, and further
strengthened IPCC's monitoring function. The IPCC Observers are
appointed by the Security Bureau and from a wide spectrum of the society
and professions. They perform the observation duties on a voluntary basis.
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Professions of IPCC Observers
(BZ2019% 128 As at December 2019)
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Sports, Performing Arts, Legal Sector
Culture and Publication Sectors
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Public Affairs & Others Education Sector

Regional Councils
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Industrial Sector

12.5%
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Transport, Tourism
& Wholesale and
Retail Sectors
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AERIMHREIF Health Services, Commercial Sector
Technology, Engineering, Pharmaceutical & Medical Sectors

Architectural, Planning
& Surveying Sectors
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Social Welfare Sector Accounting & Finance Sectors
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IPCC Members, Observers andrepresentatives
from the Secretariat shared their views and
experiences.
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Dr Anthony Francis Neoh (Chairman) gave a welcome speech to extend his gratitude to Observers
and CAPO representatives for attending the IPCC Observers Workshop cum Luncheon.
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The role of IPCC Observers (including IPCC Members) is primarily to observe
and report to the IPCC. By observing CAPO's interviews and collection of
evidence for Reportable Complaints, the Observer helps to ensure that
complaint case investigations at early stage have been conducted by
CAPO in a fair and impartial manner. Insofar as practicable, CAPO wiill
notify the IPCC at least 48 hours in advance of any impending interview or
collection of evidence. The IPCC Secretariat will then notify Observers of the
observations. Observers can also attend and observe the above-mentioned
evidence collection work by the Police without making prior appointments.

The Observers are to remain fair and impartial, i.e. without interfering or
offering personal opinions whilst observing the conduct of interviews and
collection of evidence by CAPO. After each observation, the Observers
submit reports to the IPCC. Should any irregularities be reported, the IPCC
will follow up with CAPO.
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Development of Observers Scheme
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The IPCC organised briefings to brief the newly appointed IPCC Observers on the Observers Scheme.

In recent years, enhancing the effectiveness of the Observers Scheme
has been one of the work priorities for the IPCC. The Council strives to
strengthen the monitoring function of Observers by stepping up measures
to support their work, facilitating their observations of interviews for
investigating complaints and collection of evidence conducted by CAPO.
The enhancement measures included:

o Upgrading the e-portal system and providing information on new
observation via Whatsapp notification, enabling booking of observation
at all times and places and increasing the overall attendance rate

e Facilitating experience sharing by organising workshops, sharing
sessions and new observers briefing sessions, in which Observers can
exchange views among themselves and give direct feedback to IPCC
Members and CAPO; and

e Optimising co-ordination with the Police and other Government
departments toimprove efficiency of Observers' work, such as allocating
time slots in advance at some detention facilities for complaint-related
interviews, thus reducing the on-site waiting time for Observers



Key Statistics
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Number of Observers
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Number of observations

100%

75%

50%

25%
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To promote transparency and professionalism of the oversight system, the
number of Observers appointed has increased from 91 in 2009 to 120 in
2019.

Observers come from various sectors of the community and have
different professional backgrounds. They include representatives from
districts, along with finance, accountancy, construction, engineering,
education, social welfare, legal, medical, health services and business
sectors etc. In recent years, a growing number of young Observers have
joined this big family, so that more young people can understand the
police complaints system and make contribution to the oversight
mechanism. As at end of 2019, 25% of the Observers were under the age
of 40.
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The Observer attendance rate significantly increased from 23% in
2009/10t0 95%in 2018/19.

The School Programme and community publicity programmes launched by
the IPCC generated higher recognition for the Observer Scheme, leading
to a growing number of requests to the CAPO or IPCC for Observers'
attendance in interviews or collection of evidence in recent years.
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